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        2011 District Swan Creek TLT         

- Detailed Time Outline -
Training Date: February 25-26, 2011

Friday Night
6:30 Check in & Pre-activities (30 minutes) 
7:00 Opening – Adult Leaders (10 minutes)        
7:10 Welcome; Explain Purpose & Agenda (15 minutes)
7:25 Introductions of Adult Leaders   (5 minutes)
7:30   Establish Patrols:

 Elect Patrol Leaders & Assistants (10 minutes)
 Select Patrol Names & Yells   (10 minutes)
 Make Patrol Flags (10 minutes)

8:00 Importance of Leadership
 Play “Intro to Leadership” Video Segment #1   (5 minutes)          
 Generate a list of traits for good leaders on a flip chart (20 minutes)          
 Emphasize that leadership can be learned and that everyone has 

leadership strengths & weaknesses.   (5 
minutes)           

8:30 Training EDGE                   Video (slides only) Segment #2    
 Slides 4-1, 4-3, 4-6       (1 minute 

each)
8:35 Round Robin Skills Training using EDGE

 First Aid (20 minutes)  
 Compass & Map Skills (20 minutes)
 Ropes & Lashings         (20 minutes)

9:35 Grace; Break to get pizza & snacks, them return to chairs
9:50 PLC (during snacks) using adults as Scouts - SM, SPL, ASPL, PL’s
10:10  PL & APL induction ceremony  
10:25  Team Building Games/Competitions 

 Tennis ball toss   (20 minutes) 
 Reflection                      (5 minutes)

10:50  Free Time - Board games, cards, puzzles, etc.
12:00  Lights out – play videos until ?
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Saturday 
6:00  Cook Breakfast         (45 minutes)
6:45  Reveille; Grace; Eat Breakfast         (45 minutes) 
7:30  Warm up activities & Review

 Moon ball; Yurt Circle; Everybody Up           (10 minutes each)
8:00  Segment #3 – Setting Goals/Preparing Plans

 Slide 2-1  “Setting Your Goals”     Intro
 Slides 6-2, 6-3, 2-3, 2-4, 2-5     (1 minute each)
 Video clip 2-6            (3 minutes)
 Slide 2-7, 2-11, 2-12, 2-13, 2-14     (1 minute each)
 Slide 2-15  “Preparing Your Plans”     Intro
 Slide 2-16, 2-17, 2-18, 2-19, 2-20     (1 minute each)

8:20        Activity #3 – Making duty rosters                (25 minutes)
     Reflection            (5 minutes)

8:50  Segment #4 – Developing Your Team
 Slide 3-1  “Developing Your Team”      Intro
 Slides 3-2, 3-3, 3-4      (1 minute each)
 Video clip 3-5            (4 minutes)
 Video discussion  (2 minutes)
 Slides 3-6, 3-7, 3-8, 3-9      (1 minute each)
 Video clip 3-11              (1 minute)
 Video discussion    (1 minute)
 Slide 3-12 Summary  (2 minutes)

9:10 Activity #4 – “My friend the potato”          (25 minutes)      
Reflection            (5 minutes)

9:40  Video Segment #5 – Leading EDGE
 Slide 3-27   “The Leading Edge”      Intro
 Slides 3-28, 3-29, 3-30, 3-31, 3-32, 3-33, 3-34      (1 minute each)     
 Video clip 3-35         (5.5 minutes)
 Slides 3-36, 3-37      (1 minute each)
 Video clip 3-38 (4 interactive sections @ 1 min. each)      (2 + 4 minutes)
 Video discussion    (1 minute)
 Slides 3-39, 3-40, 3-41, 3-42      (1 minute each)

10:10      Reflection             (4 minutes)
10:20  Video Segment #6 – Conflict Resolution EAR

 Slide 4-7  “Resolving Conflict”       Intro
 Slides 4-8 thru 4-20 (13 slides)          (13 minutes)
 Video clip (JLT clips)         (5.5 minutes)
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 Slide 4-19         (1.5 minutes)
10:40      Activity #6 – “Tent Scene” – Patrols develop solutions          (15 

minutes)
Present solutions          (10 minutes)

     Reflection as a group  (5 minutes)     
11:10  Video Segment #7 – Leading Yourself

 Slide 5-1  “Leading Yourself”       Intro
 Slides 5-2 thru 5-11 (10 slides) (10 minutes)
 Video clip 5-12          (4.5 minutes)
 Video clip 5-14          (1.5 minutes)
 Slides 5-15 & 5-16  Summary       (1 minute 

each) 
11:30      Reflection as a group             (5 minutes)

     Review flip chart list of “Good Leader Traits” (10 minutes)
11:45  Team Building Games

 Willow in the Wind; T-Shirt relay.   (15 minutes each)
12:15   Review key TLT points

 Slides 2-13, 2-18, 2-19, 3-36, 4-3; 4-13      (1 minute each)
12:25   District TLT Stop/Start/Continue feedback

 Slide 2-19 (make list from Scout’s comments)          (10 minutes)
12:35   Knowledge Enhancers, Closing & Cleanup          (15 minutes)  


