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Patrol Leader’s Council Agenda
PLC Meeting Date:    ___________________________

1. Welcome & Introductions
o Welcome and introduce new members & guests:
o __________________________________________________________.

2. PLC Meeting Purposes
General:
o Foster positive inter-Patrol communication
o Plan and refine the details of upcoming Troop activities.
Specific topics for tonight:
o ___________________________________________________________
o ___________________________________________________________
o ___________________________________________________________ 

3. Patrol Reports (PL’s)
o Patrol #1 ___________________________________________________
o Patrol #2 ___________________________________________________
o Patrol #3 ___________________________________________________
o Patrol #4 ___________________________________________________
o Patrol #5 ___________________________________________________
o Patrol #6 ___________________________________________________

4. Assign Troop meeting duties for the next 3 months:
Months: ________ ________ ________         

o Program Patrol                  
o Setup Patrol                  
o Clean up Patrol                  

5. Knowledge Enhancers & SPL Issues (SPL)
o ___________________________________________________________
o ___________________________________________________________
o ___________________________________________________________
o ___________________________________________________________

6. Closing/Next PLC Meeting   _____________________________________

7. Scoutmaster Observations & Comments (SM)
o ___________________________________________________________ 
o ___________________________________________________________
o ___________________________________________________________


