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        2011 District Swan Creek TLT         

- SPL Guidelines -
Friday Night – SPL Duties   (Highlighted in Green)

6:30 SPL - Round up the available adult leaders that are not helping with 
registration, and plan an opening flag ceremony.

7:00 SPL - Lead the opening flag ceremony, the Pledge of Allegiance, then have 
the entire Troop in recite the Scout Oath and Law. 

       

7:10 Scoutmaster - Welcome; Explain TLT Purpose & Agenda

7:25 Scoutmaster - Introduction of Adult Leaders

7:30   SPL – Read off which Scouts are in which Patrols (if not previously 
assigned) and send them to their respective ASM’s and Patrol breakout 
areas.
 SPL to float around & support the ASM’s as needed while the Patrols 

select leadership, select a Patrol name, and make Patrol flags & yells.

8:00 Scoutmaster – “Importance of Leadership” video segment
 SPL - write the brainstorm list of “good leader” traits on a flip chart

8:30 Scoutmaster - Training EDGE video segment.             
8:35 SPL – Assign (2) Patrols to start at each one of the (3) skills station.   

 8:54 SPL - Give a (1) minute warning to switch stations
 9:14 SPL - Give a (1) minute warning to switch stations again
 9:34 SPL - Give a (1) minute warning to re-assemble as a Troop

9:35 Scoutmaster – Explain to Scouts: get food & return to chairs ASAP
 SPL – Ask for a volunteer to lead grace; send Scouts for pizza by Patrols.

 9:50  SPL – Conduct a Patrol Leader’s Council while the Scouts eat their 
snack in their seats, using the provided sample agenda. The breakout 
session ASM’s will act as Patrol Leaders for the PLC.

 10:05 SPL – Invite the Scoutmaster to provide his input to the PLC.

10:10 Scoutmaster & SPL – Formally induct the new PL’s & APL’s into the 
Troop. 

10:25 SPL – Send Patrols to their breakout areas for a team building game. 
 10:45 Scoutmaster – Lead reflection of tennis ball toss game.
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10:50  Scoutmaster – Announce free time; lights out by TBD

Saturday – SPL Duties   (Highlighted in Green)

6:00  Adult volunteers – Make breakfast

6:45  SPL – Get a volunteer to say grace; send Scouts thru the food line by 
Patrols 

7:30  Scoutmaster & ASM’s - Warm up activities & Review

8:00  Scoutmaster - Segment #3 – Setting Goals/Preparing Plans

8:50  Scoutmaster - Segment #4 – Developing Your Team

9:40  Scoutmaster - Video Segment #5 – Leading EDGE

10:20  Scoutmaster - Video Segment #6 – Conflict Resolution EAR

11:10  Scoutmaster - Video Segment #7 – Leading Yourself

11:30  SPL – Assist SM with review of flip chart list of “Good Leader Traits”

11:45  Scoutmaster & ASM’s - Team Building Games

12:15  Scoutmaster - Review key TLT points

12:25  SPL & Scoutmaster - District TLT Stop/Start/Continue feedback

12:35  Scoutmaster - Knowledge Enhancers, Closing & Cleanup


